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‘Your-Say’ survey coming
your way
From Director Human Resource Research and Evaluation
(DHRRE)



MCpl Paul MacGregor, Combat Camera

OLUVIL, SRI LANKA—The Your-Say survey ensures that CF
members such as Cpl Ryan Dissanayake, from Toronto, have
a say. Cpl Dissanayake, a Vehicle Technician with the CF
Disaster Assistance Response Team (DART), removes an oil
filter from the motor of a local’s fishing boat that he is
repairing. Born in the Sri Lankan capital of Colombo, Cpl
Dissanayake speaks Sinhala and is a translator for DART.

Some of you already know about an important new
research initiative in the department. It is the
Continuous Attitude Survey, dubbed “Your-Say”, and it
is being used to collect statistical information about a
wide spectrum of strategic human resource (HR)
issues.
While the department conducts many studies,
direct comparisons between those studies are seldom
drawn. Your-Say surveys will be sent out twice a year
to provide a constant flow of comparable data on
strategic HR issues.
Your-Say records changes over time in the
attitudes, circumstances and preferences of Regular
Force members. The survey enables comparisons and
trend analyses, and allows HR decision-makers to
accurately assess how well DND/CF is meeting HR
goals.
If you are a Regular Force member, you may
receive the Your-Say survey – it will be sent to a
random sample of 3000 Regular Force members twice
each year. The target group comprises all active
Regular Force members except those with fewer than
12 months of service. No member will receive this
survey more than once every two years, and all
responses to the survey are anonymous.
The survey has three parts:

The classification section includes standard
questions about such things as your rank, age,
sex, and education.





The core section captures the same variables over
time, and includes questions about your
organizational commitment, satisfaction and worklife balance, and your attitudes about the
effectiveness of upper- and lower-level CF
leadership.
The focus section will do just that – focus in on a
specific area of interest within the department or
the CF. The focus section in the first Your-Say
survey, administered in 2004, examined quality of
life in the CF. The focus section in the spring 2005
survey is a follow-on to the 2004 Employment
Systems Review. It will explore issues related to
diversity and employment equity.

The survey takes about 30 minutes to complete.
Your participation is voluntary, but if you happen to
receive a survey, you are strongly encouraged to
complete it. Your opinions count, and can make a
difference. Have your say – it matters.
Plans are underway to develop a Your-Say survey
for members of the Primary Reserve.
Visit the Director Human Resource Research and
Evaluation (DHRRE) Web site at http://hr.dndhq.dnd.ca/dhrre/engraph/home_e.asp
for
an
upcoming report and read future issues of CF Pers
Newsletter for results from this survey.
For more information, contact Defence Scientist
Mr. Sean Norton at Norton.SG2@forces.gc.ca or at
(613) 992-2181. 

Women throughout Canadian military history

I

nternational Women’s Day, March 8,
celebrates the story of women as
makers of history, through time and
throughout the world. It marks more
than 90 years of lobbying to achieve
equality and justice, and a voice to carry
women’s messages to the world. It
represents some 2000 years of struggle
to participate in the world on an equal
footing.
We can look back across more than
100 years to see women contributing to
and making their mark on Canadian
military history.*

1885 Women serve as nurses for the
first time in Canadian military history
during the Northwest Rebellion.

1901 A permanent Canadian Nursing
Service is created.
1898-1902 Female nurses support
Canadian military forces with the Yukon
Field Force in 1898 and with three
Canadian contingents participating in
the South African (Boer) War. During the

South African War, women become a
permanent part of the Royal Canadian
Army Medical Corps.

1906 Female nurses are admitted to
Canada’s Regular Forces.
1914-1918 More than 2800 women
serve with the Royal Canadian Army
Medical Corps during the First World
War, on board hospital ships, and
overseas in hospitals and with field
ambulance units in combat zones.
The First World War also sees the first
organization of women in a military
capacity other than nursing. Canadian
women form paramilitary groups, outfit
themselves in military-style uniforms,
and undertake training in small arms,
drill, first aid and vehicle maintenance in
case they are needed as home guards.

1939-1945 About 5000 female
nurses serve in the Navy, Army, and Air
Force Medical Corps during the Second
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From www.collectionscanada.ca/archivianet

Canadian Women's Army Corps
Vehicle Technicians, 1942

World War. Women serve overseas in
hospitals, at casualty stations near
combat zones, and in mobile field
hospitals – in many theatres of war.
They are not, however, permitted to
serve in warships, combat aircraft or
combat arms units.

Col Patricia Samson is appointed CF
Provost Marshall; she is later promoted
Brigadier-General.

1941

Chief Petty Officer, 2nd Class Holly
Kisbee is the first woman Combat Chief
of a major Canadian warship (HMCS
Iroquois).

1998 Lieutenant-Colonel Karen
McCrimmon is appointed Commander of
429 Transport Squadron in Trenton, Ont.

The Canadian government
decides to enrol more than 45 000
women for full-time military service
other than nursing. The Navy, Army, and
Air Force establish women’s divisions,
and over the course of the Second World
War the range of roles open to women
expands from the traditional trades—
clerks, cooks, drivers and telephone
operators—to mechanics, parachute
riggers, and heavy mobile equipment
drivers.

2000 The Chief of the Maritime Staff
announces that women may serve in
submarines.
Maj Micky Colton is the first female pilot
to complete 10 000 flying hours in a CC130 Hercules.
Lt Ruth-Ann Shamuhn of 5 Combat
Engineer Regiment is the first female
combat diver.

1950-1953 When Canada is called
upon to participate in the Korean War,
women are once again recruited for
service. By 1955, more than 5000 are
enroled.

2001 Capt Maryse Carmichael is the
first female Snowbird pilot.
2002 CWO Camille Tkacz is the first
woman appointed to a Command Chief
position as Assistant Deputy Minister
(Human Resources - Military) CWO.

1965

The government of Canada
decides to continue to employ women in
the Canadian armed forces. A ceiling of
1500, to include women in all three
services, is established. The limit
represents about 1.5% of the total force
of the day.

1970 The Royal Commission on the
Status of Women recommends changes
necessary to provide a climate of equal
opportunity for women in Canada.
Recommendations aimed specifically at
the CF call for:

the standardization of enrolment
criteria;

equal pension benefits for women
and men;

the opportunity for women to
attend Canadian military colleges;

the opening of all trades and
officer classifications to women;

the termination of regulations
prohibiting enrolment of married
women, and;

the termination of the required
release of servicewomen upon the
birth of a child.
1974

Medical doctor Major Wendy
Clay qualifies for her pilot’s wings six
years before the pilot classification is
opened to all women.

1978 Corporal Gail Toupin is the first
female member of the SkyHawks, the
Army’s skydiving demonstration team.
1979-1985 Trials take place as part
of the Servicewomen in Non-Traditional
Environments and Roles (SWINTER)
project.

1979

Military colleges open their
doors to women.

2003 Maj Anne Reiffenstein is the first
woman to command a combat arms
sub-unit. She is currently a Battery
Commander at 1st Regiment Royal
Canadian Horse Artillery at CFB Shilo.
Lieutenant-Commander Marta Mulkins is
the first woman to serve as captain of a
Canadian warship (HMCS Summerside).
Courtesy of Status of Women Canada, www.swc-cfc.gc.ca/

The Air Force announces that no further
trials are required, and all areas of Air
Force employment, including fighter
pilot, are opened to women.

1986-1988

Following a discrimination complaint, the Canadian Human
Rights Tribunal orders the CF to:

continue the CREW trials as
preparation for the full integration
of women in all CF occupations
rather than as a trials program;

fully integrate women into the
Regular and Reserve Forces
(excepting on submarine service);

remove all employment restrictions
and implement new occupational
personnel selection standards; and

devise a plan to steadily, regularly
and consistently achieve complete
integration within ten years.

1988

Colonel Sheila Hellstrom is the
first woman to graduate from the
National Defence College. She becomes
the first female Regular Force member
to achieve the rank of Brigadier-General.

Maj Dee Brasseur is the first female pilot
of a CF-18 Hornet.

1990 The Minister of National Defence
establishes the Minister’s Advisory Board
on Women in the Canadian Forces to
monitor the progress of gender
integration and employment equity in
the CF.
1991

HMCS Nipigon is the first
Canadian warship crewed by men and
women to participate in exercises with
NATO’s Standing Naval Force Atlantic.
Lt Anne Reiffenstein (née Proctor), Lt
Holly Brown and Captain Linda Shrum
graduate from artillery training as the
first female officers in combat arms.
Cpl Marlene Shillingford is the first
woman selected to join the Air Force’s
aerobatic demonstration flying team,
the Snowbirds. She serves as a
technician during the 1993-94 show
season.

1993

Lieutenant (Navy) Leanne
Crowe is the first woman to qualify as a
clearance diving officer, and to serve as
Commanding
Officer
of
the
Experimental Diving Unit.

1982 The Canadian Charter of Rights

As part of the CREW trials, the first
female gunners in the Regular Force
graduate from qualification 3 training
and are posted to 5e Régiment
d’artillerie légére du Canada (5 RALC) in
Valcartier, Quebec.

and Freedoms is signed. It prohibits
discrimination
based
on
race,
national/ethnic origin, colour, religion,
sex, age and mental/physical disability.

Private Shannon Wills wins the Queen’s
Medal for Champion Shot of the Reserve
Forces at Connaught Ranges in Ottawa.

1995 Chief Warrant Officer Linda
Smith is the first woman to be named
Wing CWO in the CF, at 17 Wing
Winnipeg.

1989

1997

1981 Second-Lieutenant Inge Plug is
the first female CF helicopter pilot, and
Lieutenant Karen McCrimmon is the
Forces’ first female air navigator.

Combat-Related Employment of Women
(CREW) trials are announced for
selected Army units and naval vessels.

W W W. F O RC E S . G C . C A / H R

Pte Heather Erxleben is
Canada’s first female Regular Force
infanteer.
2

1994 Major-General Wendy Clay is the
first woman promoted to that rank.

Col Marcia Quinn assumes
command of 41 Canadian Brigade
Group.

Maj Jennie Carignan of 5 Combat
Engineer Regiment (5 CER) is the first
female Deputy Commanding Officer of a
combat arms unit.
Leading Seaman Hayley John and LS
Marketa Semik are the first female
clearance divers
Master Seaman Colleen Beattie is the
first woman to qualify as a submariner,
followed shortly by MS Carey Ann
Stewart.
The first all-female CF team to complete
the four-day Nijmegen March in The
Netherlands carrying the same weight
as male teams comprises team leader
Lt Debbie Scott, second-in-command
Capt Lucie Mauger, Lt Jody Weathered,
Cpl Elizabeth Mutch, Warrant Officer
Nathalie Mercer, WO Jackie Revell,
Master Corporal Denise Roberts, Cpl
Danette Frasz, LCol Teresa McNutt, Lt
Donna Rogers and Cpl Anne MacDonald.

2004 Chief Petty Officer, 1st Class Jan
Davis, appointed Coxswain of HMCS
Regina, is the first female Coxswain of a
major Canadian warship.
Canada’s theme for International
Women’s Week 2005—March 6 through
12—is “You Are Here: Women, Canada
and the World”. Visit www.swcto
cfc.gc.ca/dates/iwd/index_e.html
learn about International Women’s
Week events.
Visit
the
Dominion
Institute's
Memory
Project
at
www.thememoryproject.com
for
Canadian women's war stories.
*This is not intended to be a definitive
list of all the achievements or
accomplishments of women throughout
Canadian military history. 
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