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Y2K: Region

THE FEDERAL govern-
ment may be well on its way
to squashing its Y2K bugs,
but Amita Corp. is j
still taking on the
role of exterminator
for the leds.

Amita Corp, specializes
in large-scale project of-
fices. said YIK specialis
Winrd Smith, and Y2E-pre-
parednezs has becorme &
higth priority for the feds.

I'he Canadian Treasu
ry Boprd's Year Do In
formation wabsile
(hitp: www info2000. ge.cal, indi-
cates federal povernmenl depart
ments were 805 Y2H-ready as of
Junuary.

“Nirw, they me getting Into the lest-
ing," says Amita's povernmment buisi
ness sector director Randy Wong,
“and the building of contingency
plans in case Uhey've overiooked
mmemlng.urﬁumrsupﬂaljcrlhcy'm
depending on doesn do his share
al the work"

Amita provides two main busi-
ness services related o Y2E.

The firsd i= applications develop-
ment Extensive testing is always
dome om new applcitions, bl e it
fnclhisdes Y2R-compliance.

‘In some cases, we have Lo pro-
vide some level of certification.”
Wong sayvs, “We say, "These are the
date feld checks we've done, and
they're verified and these are the
resulls we gal.' But, like any other
responsible company, we won'l
comme (ul and sy, It'e muarnmkieed
Y2E-compliant.’

“Onee 1L gets over to the client’s
end, there are changes, or some-
body I the depariment has done
spmething a [File different. We cant
b hield Pespansibbe for thet. But we
di the best we can

The viher serviee is office sup-
ot

I's n blg applications mainita-
nance job. Amila sels up the delly
erables, the test plan, the asdget-
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Amita,

feds not
taking any
chances

tracking and whatever else the pro
ject requires,

“We are oversesing the actusl
projecis that are gomg on in the
department that are
YiK-related,” says
Smith. “They may be ap
plication repair, they
may be replacing infra-
structure, they may be
lEsbing i VEFIOUS Com-
ponents: Weo make sure
that the money |s being
spent properly on e
20400 15518

“We are helping o de
velop Information tech
nology contingency
plans.”

Amita i=s working on
I'_'I\'pu_r'lmnn! of Foreign AHabrs YK
isaues, Foreign Affairs’ goal, and
Amita's, i= keeping Cansdian mis-
sions abroad op End running
through thet vesar 2004

Wong says the issues are crucial
for ensuring sy=lems are ronning
as well as planning for resuming
business after o crisis

“You have to balance the opora
tion with the risk,” he says, “You
have o look at how much redun-
dancy you've buill into the plan I
that system fails, or thai process
[ails, or that mission 15 elosed.
what's the back-up plan? If thai
back-up plan doesnl work, what's
the pext level of redundancy?

" }'uu'w done & gond job, and
worked (L through down 1o the
warst-rase scenario where nothing
warks, you'll have an effective com
municatios: plan.”™

Meal-time clocks (HTCs), embed
deed in hardware and soflware, keep
timie whethéer or not & system is on
ﬁ.{un:.-' worr eodexd with o Dan-aum-
ber dite capability — 1060 regisiers
oy g " and the BT aSsumes
SRCR L

Whien BT Cs fold ases Lo 200060, fidi
complinnt HTCs will register "’
and pssiome the year 8 1M This
aasumption s the root of the YK
probdem

New Zealand and Australia will
b the first fwne lL'I'l'I!ItI'iIHI\'.‘.I.IJL}"LLﬂ-
vaneed countries to oxperience the
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Readies For Bug-out

’

-
A »

Frod Sherasm SLIN

AMITA CORP,'S ¥2K specialist Ward Smith (leff) and Randy Wong, director of the company's
Governmen! Business Centre, are hard at work getting the federal government Y 2K-ready.

real-time roll-over to Sk

Camngda will be looking to its mis-
sions in the Far East and aoross
Asia and Europe lor Information
shaut YK problems as Mew Years
Dy ralls west towand Canpdda’s east
E0ask,

If thnt wors!-Case SCenarn were
to happen, “we're going (o have in
dicatins of the Y2E-[ype ol ;.In.l'tlh
lems ahwuat 18 howrs before thery ac
tuesh by ppel besre to Oitaswa,” says
Smith

"Foreign Affades lkas actually pat
bt o pretty comprehensive satellite
phone system,” Wang saye “lust in

CHER.

Wang feels a major issue for the
federal government's Y2K-plan-
ntng ks policy.

He cites the exapmple ol 4 loreign
prlasdon in Adrica. where short-term
contmgency plins are universal

Since the power grid goes down
on & regular basis, thal misalon
mlght have o small electrical gon
erutor,

ast this possibility exists that the
mmission magEht e wilkiol pvaer lor
a long period of time

"The supply of hig (reck genera-
Lebs s golng to get tighl.” says
Wang.

“Plus, vou have to get il down

there, Can the govErnmeant pro-
curement machine gel the pro
crirement in place, by the geners-
tor, and get it there this siemmer, as

yposes i slarting in Movember
when vir can’l find themT™

T sinsEwer 1& VB,

The federal government's Mis
sin-Crifical Systems Coniract en-
ables necessary serviees ind prmod
urls to be secured and delivered
within as little ms 72 hours

Amita Corp, and the federal pov-
ernmeni are certain they have
things very much in hand to en-
sure us smeoth a transition as pose
shlale



